Deacon Minutes
Sunday, June 14, 2026 after church, Sarahs office
Attending: Matt Lorenz, Chad Reetz, Lynda Schaumburg, Sarah Gavert, Kathy Mattson

Church Council Report from Lynda

Garden
Gardeners are taking over for Myrna. Along with rhubarb are pumpkins, tomatoes and
peppers!

Garage Sale—July 15-17

The last day for bagged or boxed donations will be July 1.

Furniture items are accepted only on approval through the church office.

Any bicycles, chairs and furniture will need to be brought in on Monday, July 13 or
Tuesday, July 14.

Old Business
New Business

Father’'s Day—June 21

Three new frozen novelty treats will be available in addition to traditional floats—an all
fruit option, drumsticks and fudge bars—40 servings.

Shopping list for floats:

2 one gal. buckets of vanilla ice cream

2 two liter bottles of root beer

1 six pack of plastic bottles of root beer

2 two liter bottles of orange soda

Plan to have 80 cups on hand for serving and plastic spoons for enjoying the floats.
Weather permitting we will gather outside for ice cream treats after the service.

We encourage guys to bring their old cars to show off in the church parking lot.

To bring up to Council:
Saturday, Sept. 12--Parade float for Heimatfest
Sunday, Sept. 13--Welcome Sunday

Next meetings dates/time: July 12, 10:15 AM in Sarah’s office.
Sun. Aug. 2, 10:15in Sarah’s office Kathy will be council rep in August

Mon. Sept. 14 at 5:00 PM.
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GRADES LISTED ARE BASED ON
2026-2027 SCHOOL YEAR

Grades 5-8
Jone 14

Grades 9-12

dly €

Grades 5-12

August 2

H2H Pool Party 6.00-8.00pm

Join us at the Tieben Household for a pool
Farty. snacks. fellowship, and fun! Youth
amlies will be sent the address location
upon signing up for the event!

HSM Pool Party 6:00-8:00pm

Join us at the Haugen Household for a pool
arty. snacks, fellowship. and fun! Youth
amlies will be sent the address location

upon signing up for the event!

Pancakes & Proverbs 10.15-11.15

Join us after worship for some pancakes and

Proverbs devotional time! We will split into H2H

& HSM groups as we dive into some Proverbs
while enjoying some yummy breakfast!

Save the Date: Hope's Helping Hands will be
| m August 16 From 10.30-2.30. More info to come!
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YOUTH ARE WELCOME TO BRING A FRIEND AND CAN
SiGN UP ViA TUE SiGNUP GENiUS LiNK. REACH ouT
TO ERiK AND LEAL AT YOUTHMiNiSTRY®LOPE-
JORDAN.ORG WITH ANY QUESTIONS!



HOPE LUTHERAN CHILDREN’S MINISTRY

SUMMER
EVENTS

Ages infant through 4*" grade (26-27 school year)
Adult must be present - Siblings welcome - Invite friends!

PLAY/ & PRAY IN THE PARK

Join us at a park for a fun time
| | . « JUNE 23rd, 6-7pm
of play, a short devotion, and Jiat Grassman (Ninja) Park

family connection! Each family :
will also receive a faith-based J:;“':t :_9::;:;5: ::-I:
activity packet to use at home. '

Questmns" Contact Damelle Tleben, Dlrector of Chlldren s Mmlstry
childrensministry@hope-jordan. org . =




Monthly Meeting of Hope Lutheran Trustees - Sunday, June 14, 2026
Convened - 10:27 AM
Present: Steve McClellan, John Tieben Sr., Daryl Goulson, Angie Newton,

Paul Engfer, Doug Hvidsten
Absent: None

- Agenda -

Bethel’s Rock Church:
Contract is for $1,200/mo., May - August after which time we will evaluate and decide on
extending. Sign-up for weekly building reps has been good. A number of issues have been
brought to the tenant’s attention and are being addressed. We plan to meet with lvan of
Bethel’s Rock this week to further discuss. Trustees feel extending this agreement may not
be in Hope Lutheran’s best interests but will continue to evaluate. We will seek Council’s
opinion at their June meeting.

Security Cameras:
Access is now available all Trustees. Two cameras are currently off-line; playground and
pop can trailer. John will work on it this month.

Refuse Bins: Angie is working with Kyle Narum at By-The-Yard. 2 compost bins, 1 for trash.
Units are expected to be ready in June. Steve will investigate getting liners from the county.

Monthly checklist:

Upper window cleaning delayed to July 13 due to contractor scheduling issues. Angie will
reach out to another local firm in the interim. Quote was $515 for 79 windows that require a
ladder to reach (inside and outside).

Lower window cleaning (spring cleanup) has not been completed but volunteers for most
sections have been identified.

Quarterly statements of individual giving have been emailed to all members.

Old Business

ECOBEE thermostat app Resolved: Now working on Angie’s phone, had to access S/N
located on inside back of the thermostat.

Money Management: Resolved, now have CDs of $50k & $40k in general fund and $43k in
dedicated “NBT” fund

Parking Lot issues: Resolved: Separation of asphalt from pavers has closed on its own so
no action is required.

Other:

Weed spray on 5-11 resulted in good kill. Plan to spray again in late summer.

Leaks in irrigation system have been repaired. Removed all broadcast sprinklers from the
garden, added 2" spigot near garden gate.

New Business:

1. Dispose of old sound board (see “Sound System” below) as well as Sarah’s old computer
and a failed vacuum. Will ask Clay to handle at his convenience.

2. Suggestion was made to find a better place to hang hearing assist devices, perhaps
outside sanctuary near children’s bags or in a special rack. John to consult with Tom
Francis.



. Bonding of officers and staff who have access to funds is a requirementin our

old constitution that is not being followed. Further research has shown that while not
required by Minnesota law, an Employee Dishonesty bond is recommended to protect
church assets from theft, fraud and embezzlement. Trustees are seeking Council’s
guidance on this.

. Lower branches of new Cathedral Elm trees in parking lot median have been trimmed as

they were beginning to interfere with car doors. Growth season is the proper time for this.

Deferred Actions:

e

2.

Sound System Improvements: Estimate in the $7K-$8K range. Action still pending.

Per Kyle Narum, we can dispose of old sound board.

Paver project final eval and approval is still pending. Issues with sealing the surface and
repairing one paver with chipped corner. Doug to check with Rod Lieske for update and
contractor contact info.

. Resolved: Per Council in May, bulletin advertising will no longer be offered.

There is no replacement of the $4K budgeted income.

Adjourned at 11:10 AM
Prepared by Doug Hvidsten



